School Improvement Team (SIT) Agenda
6-7:30 PM
Tuesday, September 29th, 2009

Library
(enter through East Hawthorn doors closest to library)

*CHILDCARE will be provided with advanced notice**

e Welcome / sign-in sheet/approve agenda (5 min)

o Draft version of Climate Goal (1 year goal-2010) and Action Plan (10 min)
e Draft version of Equity Goal (2 year goal-2011) and Action Plan (10 min)
o Draft version of Achievement Goal (3 year goal-2012)- (45 min)

0 Theory of action for parent/community
0 Possible action items for families/support

e What's on Parent’s minds (10 min)
o DAC Report (5 min)

e DPC Report (5 min)

*NEXT SIT meeting: October 13th

SIT Guidelines:
e We will start on time and end on time. Please be prompt.
Keep overall school goals in mind
Respect everyone’s voice and time. Do not repeat information just because you agree with it.
Be sure that everyone in the group has an opportunity to share.
Note cards are available for questions if we run out of time.
Minutes will be reviewed by all SIT members via email and posted on the website for the
community within a week.

Notes:
DAC: District Accountability Committee
DPC: District Parent Council
ESL: English as a Second Language
TIES: Tools of Inquiry for Equitable Schools
SIP: School Improvement Plan



