School Improvement Team (SIT) Agenda
6-7:30 PM  Tuesday, August 28, 2007

Welcome (5 minutes)
SIT- norms/guidelines (Julene - 2 minutes)
Review “Best Practices” manual; SIT role & purpose (Julene - 5 min)
o0 Need DPC rep and SIT secretary
TIES “Tools of Inquiry for Equitable Schools” review (Nikki - 5 min)
o SlIT'srole in TIES process (Melisa)
Share 2006-07 data (Melisa - 30 minutes)
0 Weighted index explanation/review
o Progress on 06-07 goals
0 Presentation of 06-06 data
Progress on 07-08 goals (TIES team - 20 minutes)
0 Achievement
o Equity
o Organization (Climate)

e Request date change from Sept 11 to 25™ for final goal review
e Date correction: Tuesday, Jan 15"
¢ Reminder: Agenda & Minutes via email/web (Julene)
e Construction update (Melisa -10 min)
e What's on parent’'s minds?
SIT Guidelines:
e We will start on time and end on time. Please be prompt.
e Keep overall school goals in mind
e Respect everyone’s voice and time. Do not repeat information just
because you agree with it.
e Be sure that everyone in the group has an opportunity to share.
e Note cards are available for questions if we run out of time.
NEXT MEETING: Tuesday, September 25", 2007
Notes:

DAC: District Accountability Committee
DPC: District Parent Council

ESL: English as a Second Language

TIES: Tools of Inquiry for Equitable Schools



